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COMPANY & SERVICES OVERVIEW

Aliwer LLC
Technology systems & cybersecurity consulting — assess, design, protect, monitor,

prove.

300 State Street, Unit 92532, Southlake, TX 76092

aliwers.com · admin@aliwers.com · Sales: 440-463-9002 · Support & incidents:

817-993-9336

Prepared for prospective clients and procurement teams evaluating Aliwer as a security partner.
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1 — WHO WE ARE

About Aliwer

Aliwer LLC is a Texas-based cybersecurity consulting company founded, owned, and operated by Lorenzo

Openito. We help small and mid-sized organizations — including regulated businesses in healthcare,

finance, legal, and government supply chains — assess their security posture, close gaps, meet

compliance requirements, and operate securely day to day.

Leadership

• Lorenzo Openito — Founder, Owner & CEO: strategy, client relationships, engagement oversight.

• Yves Bwansa — Chief Operating Officer: delivery quality and partner network coordination.

Delivery is extended through a vetted network of independent specialist consultants (security engineers,

compliance specialists, cloud architects), screened and engaged per project under independent-contractor

agreements.
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2 — HOW WE WORK

The Aliwer Method

Assess → Design → Protect → Monitor → Prove

Phase What happens What you receive

Assess
Risk & gap assessment against your target
framework

Findings report + prioritized roadmap

Design
Controls, policies, and architecture designed for
your environment

Control set, policy pack, remediation plan

Protect
Implementation: hardening, identity, cloud,
application security

Deployed controls, verified fixes

Monitor
Continuous monitoring and managed detection
& response

Alerts, monthly reporting, incident
support

Prove Evidence collection and audit preparation
Audit-ready evidence, certification
support

Engagement process

• 1. Free 20-minute discovery consult — understand your goals and confirm fit (typically scheduled

within 12 weeks; faster paths available on request).

• 2. Scoping & fixed proposal — clear scope, deliverables, timeline, and price before any work begins.

• 3. Delivery — a named engagement lead, weekly progress updates, and an executive readout.

• 4. Ongoing partnership — optional managed security retainer and quarterly posture reviews.
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3 — WHAT WE DO

Services & Indicative Pricing

Offering Model Starting price

Cybersecurity Baseline Review Fixed scope, one-time $499

Security Assessment Fixed scope, one-time $4,500

Compliance Readiness (SOC 2 / ISO 27001 / HIPAA /
PCI)

Per engagement $12,000

Managed Security (monitoring, MDR, vuln mgmt) Monthly retainer $3,500 / month

Security engineering projects Project-based Scoped per project

Ten service practices in total, including risk assessments, penetration testing, cloud security, application

security, AI security, identity & access, incident readiness, vendor risk, security awareness, and virtual

CISO advisory. Full catalog: aliwers.com/services.

Products

• BArecord — AI-powered business communications archive with automated compliance risk scoring,

natural-language search, and executive briefings. Early access now; general launch November 7, 2026.

• SecureDesk — AI support desk plus security operations monitoring for small teams. Waitlist open;

launches November 7, 2026.
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4 — WHY TRUST US

Security, Compliance & Data Handling

Our own compliance posture (stated honestly)

Framework Current status

SOC 2 Type II In progress — public timeline at aliwers.com/trust/soc2-journey

ISO 27001 In progress

HIPAA Advisory practice (we prepare clients for HIPAA; we are not a covered entity)

GDPR / CCPA Privacy program in place

We never claim a certification we have not completed. Our full trust posture — security practices, privacy,

AI governance, sub-processors, and responsible disclosure — is published at aliwers.com/trust.

How we handle your data

• Client consultation and engagement data is used solely to deliver services — never sold, never used to

train AI models.

• Named sub-processors: Emergent (hosting), Resend (transactional email), Anthropic (AI features in our

products).

• Credentials are hashed (bcrypt); sessions are signed and short-lived; all traffic is TLS-encrypted.

• Responsible disclosure program: security@aliwers.com (policy at

aliwers.com/trust/vulnerability-disclosure).
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5 — NEXT STEPS

How to Get Started

• Book a free 20-minute consult — create a client account at aliwers.com and pick a time.

• Start small — the $499 Baseline Review gives you a prioritized top-10 risk list in days.

• Ask for our security package — status letter, questionnaire responses, and DPA available under NDA

via aliwers.com/contact.

• Launch offer — code LAUNCH20: 20% off your first engagement through November 7, 2026.

Pricing shown is an indicative starting point; every engagement is scoped to your size, stack, and target framework.
This document is informational and not a contractual offer.


